

Cairngorms Trust Guidance Notes for funding

What is the Cairngorms Trust? 
OUR VISION
We aim to inspire communities and visitors to support the landscapes, wildlife, local culture and economic health and to encourage sustainable and community led local development within the Cairngorms National Park.
OUR AIMS
· Supporting projects who maintain and enhance the Cairngorms Landscapes, Wildlife, Habitat, Local Culture and the access within the Cairngorms National Park.
· Supporting projects that aim to support the development, enhancement, sustainability and Economic Health of the Cairngorms’ rural communities
· Encouraging donations through our visitor giving scheme from the people who visit and Love the Cairngorms.
· To contribute to delivering the rural development priorities of an agreed Local Development Strategy and/or the Cairngorms National Park Partnership Plan.
· Encouraging and supporting community led local development initiatives through administering and awarding LEADER and other funds to community led projects within the Cairngorms.
· Giving grants or loans, providing credit or other forms of assistance, financial or otherwise, to person undertaking projects, initiatives and / or activities which further its purpose or objects.
· Promoting knowledge transfer and sharing in the delivery of sustainable rural development projects.
· Commissioning appropriate activities or projects to further the vision.
OUR HISTORY 
The Cairngorms Trust is the operational name for the Cairngorms Local Action Group Trust. The Trust is registered with the Office of the Scottish Charities Regulator as a Scottish Charitable Incorporated Organisation (SCIO), charity number SC046495. It was registered as a charity in April 2016.
The Cairngorms Trust acts as the Local Action Group (LAG) for the Cairngorm National Park area. This includes the decision making on the use of European Union LEADER funds allocated to the Cairngorms National Park LAG. From 2016 – 2021 LEADER funding has supported 37 projects with a total project value of £3,947, 072 and of that the grants dispersed from Cairngorms LEADER to date are £2,345,713.
The Small Grants Programme delivered by the charity in 2016, was its first charitable activity and supported seven projects with a total spend of £20,000. 

Since then the Trust has run a number of small grants programmes (alongside the Cairngorms National Park Authority) which has supported a further 39 projects with a total spend value of £168,000.
Who is eligible to apply for funding? 
The Fund is open to groups, organisations (including community bodies and groups, charities, Business Associations, and partnerships) and individual businesses. Individual businesses must clearly demonstrate the public benefit that their application will deliver and may wish to discuss this prior to submission. Applicants must have a bank account into which grant payments can be made by BACS transfer. 

We would particularly like to see projects involving the elderly, young people (18-30), those with a disability, ethnic, or other minority groups in their planning and delivery as well as beneficiaries.  These groups tend to be under-represented in project activities and one of the Cairngorms Trust’s charity objectives is to include these groups more in community actions.

Applications will not be accepted from Individuals; Religious bodies where the funding will be for religious purposes; Political bodies where the funding will be used for political purposes; Businesses that cannot show community benefit as part of the project; Projects that will be delivered outside the boundary of the Cairngorms National Park area.

What will the Trust fund? 
The type of project that the Cairngorms Trust will fund depends wholly on the type of fund that is running at the time of application. In previous rounds the Trust was interested in projects that supported Youth and decisions were made by a Youth Local Action Group which was a sub group of the Cairngorms Trust Local Action Group. The Trust has also supported projects that aided the recovery of the Cairngorms economy from the widespread impacts of COVID19, while protecting and enhancing the nature of the national park and seeking to address the ongoing impacts of climate change. 

How much can be applied for? 
There is no upper or lower limit for applications.  The quality of the outcomes which are proposed and impact that the project will have is a more important factor.  It depends on the amount of funding available to spend.  It is hoped to support projects of varying sizes but the average award is expected to be around £5,000. Larger awards may be made for projects which are considered to deliver exceptional benefits and value.  Smaller awards may also be made where small sums of funding can be seen to make meaningful differences to communities, businesses and the environment of the Cairngorms.  Your application will be stronger if it includes match funding. 
 


Can I apply if I have previously been unsuccessful for Cairngorms Trust Funding?
Applications that have been unsuccessful for previous funding streams can continue to apply for the next funding round. However, it is strongly recommended that any applicant in this position obtains feedback from the Fund before resubmitting its application. 

Can I make multiple applications for different projects?
Applicants may only submit one application.  The funds are available to support priorities having a positive impact on Cairngorms communities, businesses and their local environments and we therefore ask applicants to identify their top priority for funding as a single application.

When will funds be received if our application is successful?
We understand that cash flow for new projects can be difficult to arrange. For approved projects, we are willing to provide grants on the following basis: 
a) On approval of project and confirmation of start: 40%. 
b) At mid stage (date to be agreed) on basis of reasonable evidence of progress: 40%. 
c) On completion of project and provision of any delivery information including your final project report: 20%. 

As we are distributing public and charity funds, we may need to see reasonable evidence of need for “upfront” funding at the start of the project in order to justify provision of cash prior to the start of spending on a project. For example, a copy of a bank statement showing current cash funds available to the applicant. 

The Cairngorms Trust seeks to invest in projects which have a positive impact on delivery of the Cairngorms National Park Partnership Plan priorities.  You may want to consider priorities set out in the Plan and their fit with your ideas.  We will bring the fit of project ideas with the Plan into our assessment of proposals against the first four assessment criteria set out above.

Ready to apply? 
If you have read these Guidance Notes and think you have a project that may meet the criteria and themes of our next fund, then please apply using the application form. 
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