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Cairngorms Trust Nature Resilience Fund – Guidance Notes for Applicants 

What is the Cairngorms Trust Nature Resilience Fund? 
The Cairngorms Trust Nature Resilience Fund has been established by the Cairngorms Trust to help develop nature resilience to climate change and to tackle biodiversity decline within the Cairngorms National Park. This year the main theme for the Fund is freshwater nature resilience. Resilient freshwater systems are those that continue to sustain biodiversity and ecological services as they adapt to climatic change. Other Themes include pollination and wildlife habitat creation.

We want to build nature resilience in a way that ensures we protect and replenish our natural and social capital. 
· To increase the Park’s natural capital, we want to support projects that contribute to the conservation and enhancement of nature, help habitats and species in need and mitigate the effects of climate change.
· To increase the Park’s social capital, we want to support projects that work in partnership with others to enhance networks of relationships among people who live and work in the Cairngorms and/or contribute to strengthening our communities and businesses through community capacity building. 

To achieve these aims, the Fund wishes to support Cairngorms communities and the businesses based in those communities, in taking locally led action to:
· Enhance and/or increase the connectivity and quality of freshwater habitats through projects such as: riparian tree planting, pond creation, bank habitat improvement, nesting boxes for waterbirds among others. 
· Support habitat connectivity including tree planting and creating corridors for nature.
· Support and protect land based and freshwater plant and animal species, especially those which are threatened, through conservation initiatives, species re-introduction, and creating steppingstones for nature.
· Education and awareness on the issues that are threatening our land based and freshwater habitats and the things people can do to help address these, including, for example, interpretation, demonstration, knowledge building, monitoring and practical action.
Increase the area of pollinator friendly habitat such as creating wildflower meadows, flower rich road verges, community pollinator projects for example.
· Increase the area of native trees and or length of native hedging planted in the Cairngorms.

The fund will seek to cover projects and actions that are not supported from other existing national programme funds or financial allocations. Where a project is supported by such funds, we will consider a grant that supports additionality that is not covered by the other funding on offer.  

The Fund’s Principles 
The Fund has four guiding principles:
1. Nature Resilience – projects will contribute to strengthening the natural resilience of habitats and species through improving connectivity and quality of habitats in the Park.
2. Cairngorms – projects will be Cairngorms National Park focused and contribute to the outcomes of the National Park Partnership Plan, specifically Cairngorms Nature Action Plan targets (Cairngorms Nature Action Plan: CairngormsNatureAction19_24PlanFinal.pdf) and implementation of the Scottish pollinator strategy at a local level (Scottish pollinator strategy: Pollinator Strategy for Scotland 2017-2027.pdf (nature.scot)).
3. [bookmark: _Hlk102478631]Partnership – where possible applicants will work in partnership with others (Landowners, other local community groups) to deliver their projects or knowledge share. 
4. [bookmark: _Hlk102478735]Community – Projects will endeavour to include capacity building and upskilling of communities as an element of their overall project.

How much is the Fund worth? 
The Fund has £60,000 available to support projects within the Cairngorms National Park. All projects will need to be completed in a full calendar year from the date on the Offer of Grant letter.

What will it fund? 
The Fund is interested in building nature resilience to climate change and action to reverse biodiversity decline in the Cairngorms National Park. We want successful applicants to concentrate on projects that promote capacity building and up-skilling of communities, instilling the skills needed to manage project outputs and realise benefits beyond the end of the project. Projects should ideally address all of the Principles of the Fund set out above in order to qualify for consideration.

We anticipate that the majority of the projects will be looking for funding in the £5,000 - £15,000 range, but will also look to fund a number of smaller community projects that may apply up to and around £1000.

Cairngorms Trust Nature Resilience Fund Criteria
Applications will be assessed against a scoring system based on eight criteria listed below. 
1. Nature Resilience – Does the project contribute to strengthening the natural resilience and habitat connectivity of the Park?
2. Cairngorms - Does the project contribute to the outcomes of the National Park Partnership Plan specifically Cairngorms Nature Action Plan targets and implementation of the Scottish Pollinator strategy at a local level?
3. Partnership – where possible projects should work in partnership with others to deliver the desired outcomes.
4. Community– how well does the project contribute to strengthening local communities and / or providing wider public benefits? An element of capacity building should be included. Priority will be given to projects working with new groups or communities.
5. Timescales - Will the project be fully complete within one year of the starting date of the project
6. Value for Money - What level of match funding (including volunteer time or other resources) does the project have and is the project good value for money?
7. Project Planning - How well thought-out is the project? Does it have clear objectives, measurable outcomes/outputs and is it deliverable?
8. Project Risk - What’s the level of project risk and can the risks be managed?

**Please note that there is also a set of outcomes / outputs on the application form. We would like to you choose two as part of your project.

What are the key dates? 
· Opens – 22nd May 23
· Two round application process - first application cut-off date 17th July 23 and second round cut-off date 27th August 23
· Fund closure – 27th August 23
· Applications received, logged and acknowledged – on receipt
· Applications scored by initial panel and full panel – 22 August & W/C 4th September 23
· Successful applicants notified – 24th August & 7th September 23?
· Offer letters sent out – 24th August & 7th September 23?
· Offer letters returned – 10 days from date of Offer of Grant
· Projects start date – on receipt of email confirming start date
· Project completion by latest – one calendar year from date on Offer of Grant

When will funds be received if our application is successful?
We understand that cash flow for new projects can be difficult to arrange. For approved projects, we are willing to provide grants on the following basis: 
a) On approval of project and confirmation of start: 40%. 
b) At mid stage (date to be agreed) on basis of reasonable evidence of progress: 40%. 
c) On completion of project and provision of any delivery information including your final project report: 20%. 

Alternatively, funds can be claimed 100% on completion of the project. 

The Cairngorms National Park Partnership Plan
You can find out more about the Cairngorms National Park Partnership Plan here

The Cairngorms Trust seeks to invest in projects which have a positive impact on delivery of the Cairngorms National Park Partnership Plan priorities.  You may want to consider priorities set out in the Plan and their fit with your ideas.  We will bring the fit of project ideas with the Plan into our assessment of proposals against the first four assessment criteria set out above.

Ready to apply? 
If you have read these Guidance Notes and think you have a project that meets with the Cairngorms Trust Nature Resilience Fund Principles and Criteria, then please apply using the application form. 

How to contact the Fund
If you need any further information on the Cairngorms Trust Nature Resilience Fund or your project ideas, please contact the Fund by emailing CommunityGrants@cairngorms.co.uk  
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